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Zhidkih T. The special seminar “The main goal is the leadership through the 
quality of educational services” as a component of the experimental model of the team 
training complex “college – academia” for the introduction of the organizational and 
pedagogical conditions of the complex management

Studying the problem of the educational complex “college – academia”, we have 
concluded that to function just professionally is not enough anymore for the staff of the 
educational complex. Every educator should combine his professional tasks with the 
organizational and managing functions, and to do that, he needs to acquire some brand new 
knowledge of marketing, management and so on.

To our way of thinking, the modern activities of the educational complex “college–
academia” require the formation of a responsible performer, organizer and supervisor in one 
individual, who would differ from the rest with his ideas, flexibility of the professional 
thinking, ability to adjust quickly and effectively to the dynamically changing working and 
social conditions.

The training of the staff plays an essential role when it comes to letting them know 
how important it is to carry out the integration processes in the training complex “college–
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academia”, to explain their point to gain the support of not only top management but of the 
teaching staff as well.

For this purpose we have worked out and carried out the special seminar “The main 
goal is the leadership through the quality of educational services” together with the members 
of the experimental group. Its contents are revealed in this research paper.

The training was meant to show the participants some new approaches to the solution 
of the management problems, to form a system of the priorities that would promote the 
improvement of the teaching activities of certain teachers and the whole educational complex.

Key words: strategic, research, methodological and organizational objectives; quality 
of educational services; seminars’ topics.
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