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B.M. ITPUXOIBKO

AHAJII3 ®YHKIINA TA ®PAKTOPHO-KPUTEPIAJIBHA CYBMO/EJIb
OINIHIOBAHHS AISAJIBHOCTI KEPIBHUKA
3AT'AJIBHOOCBITHBOI'O HABYAJIBHOTI'O 3AKJIALY

Y ecmammi 3 nopmamuenux nozuyitl 6uceimieHo 0CHOBHI PYHKYIOHAbHI 0008 3KU Ma
napamempu GaxkmopHo-KpumepiaibHoi cyomooeni oyin8aHHs OiIbHOCMI KePIBHUKA 3a-
2ANILHOOCBIMHBLO2O HABUANLHO20 3aknady. Posenanymo ¢akmopu, xpumepii, Ha skux oOa-
3YEMbCSL OYIHI0BAHHS OisIbHOCMI Kepienuka 3H3.

Knrouosi cnosa: pynxyis, hakmop, kpumepiti, cyomooenv, OYiHIOBAHHL.

BimoMoro akcioMoro € TOJIOXKEHHS Tpo O0e3MOCepeHIO 3alekKHICTh pe-
3yJlbTaTiB pOOOTH 3arajibHOOCBITHIX HaBYAJIBHUX 3aKJIaAiB BiJ yNPaBIIHCHKOT
JUSTBHOCTI KEPIBHUKIB MIK1I. 3 IUM TOJIOKEHHSM TOTOKYIOThCS BCl Tpe-
CTaBHUKH YIPABIIHCHKOI i€papXii B Oy/Ib-sIKii Taily3i OCBITH, KyJIbTypH, BUPOO-
HULITBA. AJie, Ha JXKalib, Tpallb, NMPUCBIYCHUX OIIHIOBAHHIO MiSUTBHOCTI caMe
KEpPIBHHUKIB, a HC HABYAJIbHUX 3aKJIAJIIB, TY’KE MaJIo.

Mema cmammi — 3 HOpMATUBHUX TO3MIII MpoaHaII3yBaTH (PYHKIIT Ta
(dakTOpHO-KpUTEpiaIbHY MOJIENb OI[IHIOBAaHHS AisUTbHOCTI KepiBHUKa 3H3.

VYrpaBItiHHS IIKOJIOK0 32 HOPMAaTUBHUMH JTOKYMEHTAMH TOKJIAIAEThCS Ha
kepiBHHKa. Bumoru o kepiBauka 3H3 chopmynroBani B 3akoni Ykpainu “Ilpo
3arajbHy cepemHio ocBity”, a came: “lTlocamy kepiBHHMKa 3araibHOOCBITHBOTO
HaBYAJIbHOT'O 3aKJIaJy HE3aJEKHO Bl MIANOPAIKYBaHHA, TUITY 1 (POPM BIIACHOCTI
MOJKE 3aliMaTh 0c00a, fKa € TPOMAJAIHUHOM YKpaiHU, Ma€ BUIIY MEAaroriuyHy
OCBITY Ha pIBHI crnerjaiicrta ado MaricTpa, CTax MeIarorivHoi poOOTH He MEHIIIe
TPbOX POKIB, YCIIIIHO MPOMIILIA aTeCTAlll0 KEPIBHUX KaJpIiB OCBITU y MOPSIKY,
BCTaHOBJICHOMY MiHICTepCTBOM OCBITH 1 Hayku Ykpainu” (ct. 24, 1. 2) [2, c. 60].

VY HOpMaTUBHUX JIOKYMEHTax 3a3HaueHl (PyHKIIOHAIbHI 00O0B’SI3KH JUPEK-
TOpa 3arajibHOOCBITHROTO HABYAJILHOTO 3aKJIaTy, Cepel SIKUX BUOKPEMIICHI TaKi:

— 3IACHEHHS KEPIBHUIITBA TMENAarOTiYHUM KOJIGKTHBOM, 3a0€3MEeUCHHS
palioHaJIbHOTO J000py M PO3CTAHOBKM KaJipiB, CTBOPEHHS HEOOXIJHMX YMOB
JUTSl MTIABUIIEHHS (paXOBOrO 1 KBaTI(hIKAIIHHOTO piBHS MPAIliBHUKIB;

— Oprasi3zallisi HAB4aJIbHO-BUXOBHOTO MPOIIECY;

— 3a0e3MeueHHs KOHTPOJIIO0 32 BUKOHAHHSM HaBUYaJbHUX IUJIAHIB 1 MPO-
rpam, SKICTIO 3HaHb, YMIHb Ta HABUYOK Y4YHIB,;

— BIJNOBIJATBHICTB 32 peaimizaliito JlepkaBHOro cTaHmapTy 3arajibHOl ce-
PEIHBOI OCBITH, 32 SKICTh Ta €PEKTUBHICTh POOOTH TIEAATOTIIHOTO KOJIEKTHRY;

— CTBOpEHHS HEOOXITHUX YMOB JIJIsl y4acTl yYHIB y MO3aKJIacHIN Ta Io-
3aIIK1IbHIA POOOTI, MPOBEACHHS BUXOBHOI pOOOTH;

— 3a0e3NeyeHHss JOTPUMAHHS BUMOI OXOPOHHU AUTHUHCTBA, CaHITapHO-
TITIEHIYHUX Ta TPOTUIIOKEKHUX HOPM, TEXHIKH O€3IEKH.
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KepiBHUK TakoXk:

— pPO3MOPSAKAETECS Y BCTAHOBICHOMY MOPSIKY MIKITBHUM MaiHOM 1
KOIIITaMHU;

— MIATPUMYE 1HIIIATUBU MI0JI0 BJOCKOHAJCHHS CHCTEMU HAaBYaHHS Ta
BUXOBAaHHS, 3a0X0YEHHS TBOPYMX TMOIIYKIB, JOCIITHO-CKCIIEPUMEHTAIBHOI PO-
OO0THU MEIaroris;

— J1a€ T03BUI HA Yy4YacTh J141B HAYKH, KYJIbTYPH, YIEHIB TBOPUUX CIIIOK,
NpPAaLiBHUKIB MIANPUEMCTB, YCTaHOB, OpTaHi3aliil y HaBYaJIbHO-BUXOBHOMY
IPOIEC], KEPIBHUIITBI YYHIBCHKUMHU 00’ €THAHHSAMU 32 IHTEPECAMU;

— 3abe3mnedye MpaBa YUHIB Ha 3aXUCT iX B Oyap-skux Gopm izudanoro
a00 IICUXIYHOIO HACHIIbCTBA;

— MIPOBOAUTH 3aXOAM HIOJ0 3aMO0IraHHs BXKUBAHHIO YYHSIMHU aJKOTOJIIO,
HapKOTHUKIB;

— KOHTPOJIIOE€ OpPTaHi3allilo Xap4yyBaHHS 1 MEIUYHOTO OOCIYrOBYBaHHS
YUHIB;

— BHJIa€ B MEXaX CBO€1 KOMIETEHINI HAaKa3W Ta PO3MOPSHKCHHS 1 KOH-
TPOJIFOE 1X BUKOHAHHS;

— HIIOPOKY 3BITY€E MPO CBOK pOOOTY Ha 3arajbHUX 300pax (KoH(epeH-
I[i51X ) KOJICKTUBY [2, ¢. 61-63].

BiamoBigHo 10 HaBeIEHUX BHIIEC HAMpsMIB (PYHKIIOHAIBHOI JISJIBHOCTI
Ta BIAMOBIIATBHOCTI KEPIBHHKA 3arajlbHOOCBITHROTO HABYAJIBHOTO 3aKIJIajny,
KOMIUIEKC (DYHKIIH YMNPaBIIHCHKOT MISUTBHOCTI JMPEKTOpa IIKOJU BKJIIOYAE:
[IJIENOKJIaIaHHs] (BCTAHOBJICGHHSI METH), TIAaHYBaHHSI, PO3POOKY Ta MPUAHSATTS
pillieHb, peaizailito (opraHizaiilo BUKOHaHHS) pillIeHb, ONIEPATUBHUI BIUIMB Ha
00’€KT ympaBIiHHS, MOTUBAIII}0, KOHTPOJIb 32 BUKOHAHHSM PIIIEHbB 1 TISUTHHICTIO
MeJIaroriB Ta y4HIB.

[Tin kputepieM epeKTUBHOCTI MPOIECY YIPABIIHHS 3arajoM pPO3yMIlOTh
HaOlp sikocTed (a0o iX piBEHb), SIKMM TMOBUHEH 3aJI0BOJIBHATH LW MpoIIec.
BuznauanpHuM KpuTepieM e(EKTUBHOCTI YIPABIIHCHKOI TISITLHOCTI TUPEKTOPA
IIKOJIM € CTBOPEHHS YMOB JIJISi JOCSTHEHHSI METH IIIKOJIHM, peaji3allisl y4HIMH
mpaBa Ha 37100yTTS OCBITH, 1110 BIAMOBIAA€ HOTO 1HTEpecaM, 3/1I0HOCTSIM 1 MOX-
JUBOCTSIM.

EdexTuBHICTh yIpaBIiHCHKOI ISUIBHOCTI TUPEKTOPA IIKOJIU B ITUPOKOMY
PO3yMIHHI CJIOBa — II€ KOMIUIEKCHA XapaKTePUCTUKA MO3UTUBHUX PE3YJIbTATIB
JISIBHOCT] (IHTErpaIbHOTO €(EKTY) 3 YpaxXyBaHHSIM BIAMOBIAHOCTI PE3yJIbTATIB
COIIIaTIPHOMY 3aMOBJICHHIO CYCITUIBCTBA, KOHIICIII] Ta 3aBJaHHAM POOOTH IITKO-
JIH, @ TAKOXK PECYPCiB Ta YACOBUX OOMEKEHb.

3 mornAay MbOTO BU3HAYEHHSA €(PEKTHUBHICTH YMPABIIHCHKOI AiSUIBHOCTI
JUPEKTOpa MIKOJIH — LI€ IHTerpajgbHa XapakTepUCTUKA BCIX aCMEKTIB Yy CBITII TO-
JIOBHOI METH.

Jns BusiBIEHHA €(PEKTUBHOCTI JISUTBHOCTI AMPEKTOPA 3aralbHOOCBITHBO-
ro HaBYAJIbHOIO 3aKJIally MU MPOMNOHYEMO BHUKOPUCTOBYBAaTH (PaKTOPHO-
KpuTepianbHy CyOMO/Ieb OLIIHIOBAHHS JIsTbHOCTI KepiBHuka 3H3 (Tabit.).
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Taomuis
DaKTOPHO-KpUTEPiaabHa CyOMo/1eJ b OIIHIOBAHHS
AisJabHOCTI KepiBHUKa 3H3
g,
s | s : :
= R ®akropu R Kpurepii [ nopsaky R
= % & &2
=
1 2 3 4 5 6
1. O6nik Ta OXOIUIEHHS HaBYaHHSAM JITEH, 016
SK1 IPOXKHUBAIOTH Yy Mikpopaiioni 3H3 ’
2. JlIoTpuMaHHS 1HCTPYKIII II0AO0 MepeBe- 017
| BuKkoHamis JICHHSI Ta BUITYCKY YYHIB ’
’ 3. Opranizauist 1HAWBIIYyaJbHOTO HaBYAHHSA
HOPMaTUBHHUX quiI; . FHBILY 0,17
>
BHMOT J0 Op- Lo
§ raHi3aul;'1' " 211)13 g 4. JloTpuMaHHS MOBHOTO PEXKHMY 0,16
2, 5. Buxkopucranus gouuibHuX ¢GopM  op-
= HAJIBHOTO PO ra”izamii HaBYaJbHOTO I (kmacHo-
e necy sauit o IPHOTO  TIpOHECy 1071 0,17
g ypouHa, IHAWBigyanbHa, 3a04Ha,  JOU- |
e CTaHIlIiHA TOIIIO)
§ 6. KoHTpoIb 32 HOPMATHBHICTIO OIIIHIOBAaH- 017
é;é HSl yYHIB ’
o 7. JloTpuMaHHSI CaHITApPHO-TITI€EHIYHUX BH-
§ 2. 3abe3neueHHs MOT' IIOJ0 opraHizamii HaBuajgpHOTrO mpo- | 0,34
= pexuMy pobOTH 1ecy i 10 pexxumy podotu 3H3
5 L | 3H3 3rigHo 3 > | 8. HopmaTtusHe 3a0e3nedeHHs peXHMY pO-
z, S | HOPMATHUBHO- o | 6otn (Haka3w, Tpadiku yepryBaHus, mnoio- | 0,34
= MIPABOBUMH J10- YKCHHS TOIIO)
S}
k= KyMEHTaMH 9. CTpykTypa HaBYaJIbHOTO pOKYy, Op- 032
= raizaiisi poOOTH Ha KaHIKyJIax ’
< .
2 3. Po3pobnenns 10. HopmatuBHICTh 3aTBEpIKEHHS POOOYO- 0.2
S po6ovoro HaB- r0 HAaBYAJIbHOTO IJIaHy ’
& YaJIbHOTO IUIaHy 11. OpienTanis Ha CTpATEril0 PO3BUTKY HaB- 0.2
= 3H3 BiamosimHO JAJILHOTO 3aKJIaay ’
CE 10 HopMaTuBHUX | 0 | 12, 3abe3neuenHs peanizanii po604oro Hap-
S JIOKYMEHTIB Ta S | yanmpHOrO IWIAHY (MIpoOrpaMu, MiApy4YHHKH, | 0,2
= 3a0e3nedeHHs KaJ[pH)
2 HOPMAaTHUBHUX 13. loTpuMaHHs CaHITapHO-TITi€HIYHUX Ta
g BHMOT IIOJI0 PO3- OpraHizarfiifHo-TieJaroriyHuX BUMOT 110 po3- | 0,2
A KJIanay 3aHATH KJIany 3aHATh
- 4. 3anpoBapKEeHHs : .
. L0 | 14. BignoBiHICTh PO3KIAAy 3aHATH POOO-
podIILHOTO N 0,2
pod O | YoMy HaBYAIBHOMY IUIaHY
HaBYaHHS
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5

6

15. JlorpumaHHsI HOPMAaTUBHUX JOKYMEHTIB
(Konuenuii mpodinbHOr0O HaBYaHHS, HaB-
YaJIbHOTO TJIaHY)

0,33

16. OntumanbHicTh Tpodinizaiii HaBYaHHS
(BpaxyBaHHs ToTpeO Yy4HIB, KaJpoBOi 3a0e3-
MEYEHOCT1, METOJIUYHOI TOTOBHOCT)

0,33

17. Pe3ynpTaTuBHICTE MPOQIIBHOTO  HaB-
4yaHHs (piBEHb HABUYAJIBHUX JIOCSTHEHb 3
npodiIbHUX MIPEIMETIB, PO3BUTKY
BIIMOBIIHUX KOMIIETEHTHOCTEH, YCHIXU Yy
TBOPUIN TiSUTBHOCTI, TPOJOBXKEHHS HaBYaH-
Hsa y BH3 BigmosigHoro nmpodiiro)

0,34

18. Beaenns nokymeHTanii moao poboTtH 3
Kajjpamu

0,25

5. 3abe3neueHHs
HaBYaJLHOIO 3a-
KJIay reza-
TOrIYHUMU KaJl-
pamu

0,20

19. Cucrema nonryky KazapiB, MEpCIEKTHBHE
TJIaHyBaHHS MI0J10 HA0OPY MepCOHATY

0,2

20. Cucrema momryky Ta BigOOpy MOJIOAHMX
CIeLIaiCTiB

0,1

21. HaBuaHHS MOJIOJWX YYHTENIB, HACTaB-
HHIITBO

0,25

22. 3anmy4eHHS CYMICHHUKIB —
MpaniBHUKIB — 10 podoTu 3H3

HaYKOBHUX

0,2

23. OOTpyHTOBAHICTh PO3MOILTY 00OOB’SI3KiB
MK 3aCTYIIHUKAaMH JUPEKTOpa

0,3

6. Posmopin
(hyHKIIIOHATTEHUX
000B’SI3KIB

0,20

24. OnTUMaNbHICTh PO3MOJLTY O0O0OB’SI3KIB
MK 00cITyroByrounM nepconaiom 3H3

0,3

25. OOrpyHTOBaHICTh BU3HAYCHHS
000B’SI3KIB 010moTekaps, rexarora-
oprasizaTopa, COILIaJbHOrO Texarora, mpak-
TUYHOTO TICUXO0JIOTa

0,3

26. HasBHICTh yCiX TOCQJIOBUX I1HCTPYKIIH
BiJIMTOBIHO JI0 MITATHOTO PO3IUCY

0,5

7. Po3poOrnenns
IOCa0BUX 1H-
CTPYKIIIi

0,20

27. OOTpYHTOBAHICTh 3MICTy IHCTPYKIIH,
BIJIMOBIAHICTh KBaTi(iKaIHHUM XapaKTepu-
CTHKaM, ypaxyBaHHs crielr(}iKu HaBYaJIbHO-
ro 3aKjiany

0,5

28. JloTpuMaHHs 3aKOHOJIABYUX HOPM

0,33

8. Posmnoxin nena-
TOT1YHOrO HABaH-
TAXXKCHHA

0,20

29. Tlenaroriuna MOMUTBHICTE (0OCSAT HaBaH-
TaXEHHs, BpaxyBaHHS KBajidikarii, craHy
3II0pOB’Sl, MOKJIMBOCTEH HAaBUYAJIHLHOTO TLIA-
HY Ta BUMOT HaBYAJIBHUX MTPOTPam)

0,33

30. YpaxyBaHHs moTped memaroriB, OaTHKIB,
VUHIB

0,34

31. HasiBHICTH cucTeMH Hapaa, 1HCTPYK-
TaXiB, 3aciJjaHb, ii OOIPYHTOBAHICTh 1 ONTH-
MaJIbHICTh

0,32

513




ISSN 1992-5786. Ilemarorika (¢popMyBaHHS TBOPYOi 0COGMCTOCTI Y BHINii i 3araJibHOOCBITHIN HIKOJIaX

IIponoBxxeHHs Tad1.

1 2 3 4 5 6
32. OnTuManbHICT  GOpM  PO3TIOPSTIOT
JisSUTbHOCTI (HaKa3W, KOHcCynbTalii, mopanu, | 0,34
9. Opramisartis g PO3MOPSIIKEHHS], l‘HCprKTa)KI) .
. o | 33. Pe3ynbraTtuBHICTH (BIUIUB Ha PIBEHb Op-
IHCTPYKTUBHO- o A .
R rafizaiii JisJIbHOCTI KOJEKTUBY) Ta edek-
PO3MIOpATIO] . . . 0,34
TSTBHOCT] TUBHICTH (OI[IHKA BUTPAUYEHUX PECYpCIB IS
JOCATHEHHS] METH)
34. HasiBHICTh TIEPCIIEKTUBHOTO TIJIAHYBaHHS 0.20
1 IBUIIICHHS KBaTipiKaIlii mearoris '
35. JlorpumanHsa rpadikiB  MPOXOKEHHS
KypcCiB, ypaxyBaHHsI TepMiHiB atecrarii ne- | 0,25
JArOTi1YHUX MpalliBHUKIB
L 36. CTBOpEeHHSI YMOB JJi1 CaMOOCBITH Iefa-
10. Opranizaris . p ™M a 0,25
6e3nepepBHOL o | Lome
1°bep . o | 37. PesynbTaTuBHICTS O€3MepepBHOI OCBITH
OCBITH II€JAroriB Hexaror 0,30
/M . o
g= 38. HasiBHICTD cHcTeMH HayKOBO-METOIMYHOL
] . e
= pobotu, HOpPMaTUBHICTH 3abe3neueHHs ii | 0,3
T TISIIIBHOCTI
5 39. JloTpuMaHHS TPUHIUINY OiarHOCTHYHO- 01
S 11.C CT1 B METOAMYHINA POOOTI ’
. CTBOpeHHS — —
= Bop 40. NouisbHicTh opM oOpranizaiii cucTeMu
o BHYTPIIIIHBO- ) s e . 0,2
= i . T IBUTIICHHS KBaTipiKaIlii me1aroris
2 MIK1J1bHO1 CHUCTE- ™~ - - :
. ! | 41. Pe3yabTaTUBHICTH BHYTPIIITHBO-IIIKI-
= MM ITiIBUILIEHHS o . . S
> AN npHOI cucTeMu miaBuieHHS kBamidikarmii | 0,4
= kBasi¢ikamii me- Hexaroris
g JIaroris - —
= 42. HasiBHICTh Ta Ji€BICTh CHCTEMH MOTH- 03
g BaIlil MpaIiBHUKIB HA TBOPYY NisUIBHICTh !
g 43. CTBOpeHHsI yMOB IJisi caMopeai3artii 0.4
E IIEPCOHAILY ’
S 12. Po3BuTok o |44 Hasuicte cucremn possutky (cdop- 03
= TBOPYOT'0 TIOTEHIIi- g MyBaHH:) TBOPYUX 3A10HOCTEH Meaaroris '
™ . . .o
L ary epcoHary 45. HasBHICTh 3axX0/iB (CUCTEMU [I1i) MIOA0
o PO3BUTKY MMO3UTUBHOTO comiansHo- | 0,40
TICUXOJIOTTYHOTO KJIIMaTy B KOJIEKTHBI
46. HasBHicTh cucTeMu 3amoOiraHHs KOH-
13. 3abe3neueHus discran 0,30
TIO3UTHBHOTO — - —
. N~ | 47. JlieBicTh CUCTEMH BUPIIICHHS KOH(]IIIKTIB,
COIATBHO-TICHX0- | 1 . . . 0,30
© | oriHoro Kiiva O | HOPMATHBHICTh YIIPABIIHCHKUX JTiH
QN | JIOTTYHOTO KITiMaTy : —
S . 48. OnTUMaNTBHICTh OpraHi3allifHUX CTPYKT
B KOJIEKTHUBI op .. TPYKLYP 0,30
II0JT0 HAYKOBO-IOCITITHOI pOOOTH ITE/IaroriB
< 49. HopMaTHBHICTh Oprasizaimii HayKOBO- 030
a % o ,
g %s 14. Opranizaris JOCTIAHOT po6oTH
5525 P . © | 50. Pe3ynpraTHBHICTD (BIUIMB HA PE3YyIbTATH
2 ZEE HAyKOBO-JOCI1I- — . .
O ZE 3 HoT poGOTH TeTa- S | HaBYAHHA Td PO3BUTKY YHIB, NMIABALICHHA 0,40
& e © | roris npodeciiiHol KOMIIETEHTHOCTI IeJaroris,
N . ‘o
> S PO3BUTOK IHHOBAL[IHHOTO CEpeIOBUIIIA)
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5

6

51. JlorpuMaHHS HOPMATUBHUX BUMOT LI0JI0
JiSUTbHOCTI MeIaroriyHol paau

0,20

15. Opranizartis
pobotu nena-
roriyxHoi/ MeTo-
JAYHOI pajau

0,17

52. OntumaneHicTh  QopMm  opranizamii
TiSTTLHOCTI TMEIaroriqHoi/METOAUIHOT pagu

0,30

53. PesynpraTuBHICTE pOOOTH  TEAaroriv-
HOI/METOAMYHOI paau (BIUIMB Ha pPiBEHb
npodeciiiHOT KOMIIETEHTHOCTI MEaroriB)

0,50

54. Jlep>kaBHO-TPOMAJICBKUI  MIIXiA 1O PO-
3pOoOJICHHSI CHUCTEMH IUIaHIB POOOTH IIKOJIH:
MIEPCIICKTUBHAN, PIYHUNA, CTPYKTYpHUX TIiJI-
pO3/iTiB, OATHKIBCBKOrO KOMITETY, METOINY-
HUX 00 €IHAHb YUYHUTENIB, pOOOUMI HaBYAIIb-
HUU IUJIaH TOLLO

0,50

16. IlnmanyBaHHs
pobotu 3H3

0,20

55. KonerianpHIiCTh Ipoliecy MiaHyBaHHs

0,50

56. HagBHicTh cHCTEMH 30BHIMIHBEOI Ta
BHYTPIIIHBOI iH(popMarii

0,25

17. Tnpopmariitne
3a0e3I1eYeHHs
YIIpaBIIiHHS

0,20

57. PiBenp cucremarmzaiii iHdopmarii 1mo
TOPU30HTAJI 1 BEpTHKAII

0,25

58. SIKiCTh MIKIIBHOTO TOKYMEHTOO0ITY

0,25

59. Bukopucranus IKT B ympaBmiHCBKIi
TISIIBHOCTI

0,25

60. CucreMHICTh Ta CUCTEMATUYHICTh BUKO-
HAHHS PIYHOTO IJIAHY TIKOJIN

0,25

18. Anxani3 misis-
Hocti 3H3

0,20

61. HasBHICT, CHCTEMH OLIHIOBAHHS HAaB-
YJaJlbHUX JIOCSITHEHb YYHIB

0,25

62. HasBHICTh Ta OOIPYHTOBAHICTh CUCTEMHU
OIIIHIOBAHHS PE3YNbTATIB pOOOTH MEPCOHATY
(kpuTepii pe3yabTaTUBHOCTI, KBaTIMETPUYHI
MOJIEJTi TOIIO)

0,25

63. Po3pobneHHs y3arajabHIOBAJIBHOI JTOKY-
MEHTAIll1 3a pe3y/bTaTaMH JisUIbHOCTI LIKOJIU
Ta 1l CTPYKTYPHHUX MiIPO3AUIB (aHATITHYHA
TIOBi/IKa 3a pe3ybTaTaMH HABUAILHOTO POKY,
y3arajibHIOBaJIbHI HAKa3H TOIIIO)

0,25

19. lemokpaTu3a-
il YIpaBIiHHS

0,20

64. 3anmy4eHHS BCiX YYaCHUKIB HaBYaJIbHO-
BUXOBHOTO TIpoIllecy JO IUIAaHYBaHHS [ii-
sanpHOCTI H3

0,20

65. JlisnpHICT, OpraHiB TPOMAaJCHKOTO ca-
MOBDSITYBaHHS

0,20

66. KosneriaJibHICTh IPUHHATTS
BJIIIHCHKHX pillIeHb 010 podotu 3H3

ympa-

0,20

67. Ctuib yrpaBIliHHS

0,20

68. Peamizamis mpuUHIUITY
KOHTPOJIIO 3a AisutbHICTIO 3H3

IpOMaJICbKOTro

0,20

20. Oprani3artist
poboTu
aJMiHICTpaTUBHO-
r'0 IEPCOHATY

0,20

69. Pobota  aaMIHICTPaTUBHOTO  MEPCOHATY
3H3 (pexxum pobotn, rpadikd, pO3MOALT
TIparti)

0,33
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IIponoBxxeHHs Tad1.

1 2 3 4 5 6

70. JisutbHICTH  KEPIBHHUKIB  CTPYKTYPHHX
MIPO3ILTIB (3acTymHUKHU nupekrtopa, | 0,33
6i0mioTeKap, ICUXOJIOT TOMIO)

71. Ocobucra npans kepiBHuka 3H3 0,34

Ipumimka.  Yci Koe]ilieHTH KPUTEPIIO TEPIIOTro MOPSAKY BUCTABIAIOTHECSA Yy Tpadi 3 1 00-
YHCITIOIOTHCS] TAKAM YHHOM:

0,00 — kpuTepiit mpakTUYHO HE BUSABISAETHCS;

0,25 — kpurepiii Ma€ He3HAYHHUI BUSB;

0,50 — kpurepiii BusiBisieTsest B Mexkax 40-60% BUCYHYTHUX BUMOT;

0,75 — xpurepiit BusBiIsieTbea B Mexax 61-80% BUCYHYTHUX BUMOT;

1,00 — xputepiii BusiBiseThCs B Mexax 81-100% BUCYHYTHX BUMOT.

[Tapametp “PiBeHb BUKOHAHHS OpraHi3aliiHOl (PYHKIIT 1010 HABYAIbHO-
ro Ipolecy’”’ po3KPUBAETHCS TAKUMH (DaKTOpaMu: BUKOHAHHS HOPMATUBHHX BU-
MOT JI0 OpraHi3ailii HaB4aJIbHOTO Tpolecy; 3abe3neueHus pexumy podoru 3H3
3TiJIHO 3 HOPMATUBHO-TIPABOBUMHU JIOKYMEHTAMH; PO3POOJICHHS pOoOOYOro Has-
yanbHOro Tiany 3H3 BIAMOBIAHO 10 HOPMATUBHUX JOKYMEHTIB 1 3a0€3MeUeHHS
HOPMAaTHUBHUX BHUMOI IIOAO PO3KJIaay 3aHATh; 3alpOBaJKEHHS MPO(UILHOTO
HABYaHHS.

[Tapametp “3abe3neyeHHs: HOPMATUBHOCTI AiSUTLHOCTI MEJAroriyHoro Ko-
JIEKTUBY”, Y CBOIO Yepry, Mae Taki (pakTopu: 3a0e3reueHHs] HaBYaIbHOTO 3aKJia-
Ay TEJaroriyHUMHU KaJapaMu; po3moAil (YHKIIOHAJIBHUX OOOB’SI3KiB; PO3p00-
JeHHSI TIOCAJOBHX 1HCTPYKIIH; PO3MOAUI MENarorivHoro HaBaHTAXEHHS; Op-
ra”izailisi IHCTPYKTUBHO-PO3IMOPSIYO0] TisUTbHOCTI.

[Tapametp “PiBenb nmpodeciiiHoi KOMIIETEHTHOCT! YYUTENIB” BU3HAYAIOTh
Taki ¢akTopu: opraHizaiis Oe3nepepBHOI OCBITH I€IaroriB; CTBOPEHHS
BHYTPIIIHBOUIKUIbHOI CUCTEMHU MIJABUIIECHHS KBali(ikallii neaaroriB; po3BUTOK
TBOPYOTO MOTEHIlIATy MEPCOHANTY; OpraHi3allisi HayKOBO-IOCIiAHOI poOOTH Tie-
JIaroriB; opraxizamis poOOTH Me1aroriyHoi/MEeTOAMYHO1 PaJIu.

[Tapametrp “CTymniHp BUKOHAHHS YHPaBIIHCHKUX (PYHKIIH~ YTOUHIOIOTH
Taki ¢akropu: miuaHyBanHs poootu 3H3; iHopmarriiine 3abe3nedeHHs yrpas-
JiHHS; a”Ham3 aismeHOCTI 3H3; meMokpaTu3altiis yrnpailiHHS, opraHizamis po0o-
TH aJMIHICTPATUBHOTO TIEPCOHATY.

[Tepeniueni ¢akTopu 3a0€3MEUyIOThCS BIAMOBIIHUMHU KPUTEPIsIMU. YCi
KpUTEpii BUAUICH] 32 JIOMOMOTOI0 JIOTIYHOTO aHalli3y HaIpsMiB YIPaBIiHCHKOL
JSITBHOCT1 KEPIBHMKA 1 BIATIOBITHUX HOPMATUBHUX JIOKYMEHTIB.

®dakrop “BukoHaHHS HOPMAaTUBHMX BHUMOI JI0 OpraHi3allli HaBYaJIbHOIO
npoiiecy”’ NpeAcTaBICHUN KPUTEPIsIMU: OOJIIK Ta OXOIUICHHS HaBUAHHSM JIITEH,
K1 TIPOXKUBAIOTh Yy Mikpopaiioni 3H3; noTpumaHHs 1HCTPYKLII IIOAO NEpeBe-
JICHHSI Ta BUITYCKY YYHIB; OpraHi3allii 1HIWUBIAyaJlbHOTO HaBYaHHS YYHIB; JI0-
TPUMaHHSI MOBHOTO PEKHUMY; BUKOPUCTAHHS JAOUUIBHUX (POpM OpraHizailii HaB-
YyajbHOro Tpolecy (KJIacHO-ypouHa, IHAMBIAyallbHA, 3a04YHAa, AUCTaHIIIIHA
TOIII0); KOHTPOJIb 32 HOPMATUBHICTIO OI[IHIOBAHHS YYHIB.
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®dakrop “3abe3nedyeHHs pexumy poOotu 3H3 3riHO 3 HOPMATUBHO-
IPABOBUMHU JTOKYMEHTAMU~ OMHUCYETHCS KPUTEPISIMU: JOTPUMaHHS CaHITapHO-
TITIEHIYHUX BUMOT III0JI0 OpTaHi3allii HaBYaIbHOTO MPOIECY 1 A0 PeXKUMY poOo-
™1 3H3; HOpMmaTuBHE 3a0€3rMeUeHHsT pexuMy poOoTH (Hakas3u, rpadiku yepry-
BaHHS, MOJIO)KEHHS TOIIO); CTPYKTypa HaBYaJIbHOI'O POKY, OpraHizaiis poOOTH
Ha KaHIKyJax.

®daxrop “Po3pobiienns poboyoro HaBvabHOrO Many 3H3 BianmoBigHO 10
HOPMATHUBHUX JIOKYMEHTIB Ta 3a0e3MeyYeHHs] HOPMATUBHUX BUMOT IIOJO PO3-
KJIay 3aHITh  MICTHTh KPUTEpIi: HOPMATUBHICTh 3aTBEPIKEHHS pOOOYOTo HaB-
YaJIbHOTO TUJIaHY; Opi€HTAllls Ha CTPATErii0 PO3BUTKY HABYAJILHOTO 3aKJIafy; 3a-
Oe3meueHHs peaiizalii po604oro HaBYAIBLHOTO IUIaHy (MPOTpamu, MiAPyIHUKH,
KaJpH); JAOTPUMAaHHSA CaHITAPHO-TITIEHIYHUX Ta OpraHi3aliiHO-TeNaroriYHux
BUMOT JI0 PO3KJIay 3aHATh; BIAMOBITHICTh PO3KJIANy 3aHATH poOOUYOMY HaB-
JaJlbHOMY TUJIaHy.

daxTop “3anpoBakeHHs TPOPIILHOIO HABYAHHS PO3KPUBAETHCS TAKUMU
KPUTEPISIMU: TOTPUMaHHS HOpMAaTUBHMX AOKyMeHTIB (Konuemnuii npodiisHOro
HaBYaHHS, HABYAJHHOIO TIUIAHY); ONTUMAIBHICTh MpoduI3alii HaBYaHHS
(ypaxyBaHHs oTped y4HIB, KaJIpoBOi 3a0€3MeYeHOCTi, METOANYHOI TOTOBHOCTI);
pe3yAbTaTUBHICTh MPO(MIILHOTO HAaBYaHHA (PiBEHb HABYAIBHUX JOCSTHEHb 3
npo(UIbHUX MPEIMETIB, PO3BUTKY BIAMNOBIIHUX KOMIIETEHTHOCTEH, YCHIXH Yy
TBOPYIH AISUTBHOCTI, TPOJIOBXKEHHS HaBuaHHs Y BH3 BianoBinHOro npodinto).

®daxTop ‘“3abesrevyeHHsT HABUAIBHOTO 3aKiIaay IEAaroriyHUMH KaJpamu’
BU3HAYAETHCSl TAKUMHU KPUTEPISIMU: BEJCHHS JOKYMEHTALll 111010 poOOTH 3 KaJipa-
MU; CUCTEMA MOIIYKY KaJpiB, MEPCIEKTUBHE TUIAHYBAaHHSI 1110]10 HA0OpY MEepCOHAIY;
CUCTEMa TOIIYKY Ta BiIOOPY MOJIOAMX CIIEIIATICTIB; HABYAHHS MOJIOJUX YUUTEIIIB,
HACTAaBHUIITBO; 3aTy4CHHSI CYMICHUKIB — HAYKOBHX IPaLIBHUKIB — /10 poooTu 3H3.

®daktop “Po3mosmin QyHKIIOHATHPHUX OOOB’S3KIB” Mae€ Taki KpUTepii:
OOTPYHTOBAHICTh PO3MOALTY 000B’SI3KIB MK 3aCTYITHUKAMH JHPEKTOPA; OITH-
MaJbHICTh PO3MOJALUTY OOOB’SI3KIB MDK 00CIyroByrounM ImepcoHanioMm 3H3;
OoOTpYHTOBAHICTh BU3HAaYEHHS 000B’sI3KIB 010J110TeKaps, Meaarora-opradizaTopa,
COLIIAJILHOTO MEArora, MpakTUYHOTO MCUX0JIOTa.

®daktop “Po3pobiieHHs MMOCamOBUX IHCTPYKIN Mae Taki KpUTepii: Ha-
SBHICTh YCIX TOCQJOBUX IHCTPYKIIIA BIAMOBIAHO O IITaTHOTO PO3MHCY;
OOTIPYHTOBAHICTh 3MICTY 1HCTPYKIIN, BIAMOBIAHICTh KBaTi(iKaLIHHUM XapaKTe-
PUCTHKAM, YpaxXyBaHHs crielU(DiKU HABUAIBLHOTO 3aKIay.

®daxkrop “Po3nonin megarorivyHOr0 HaBaHTAXEHHS PO3KPUBAETHCS TaKU-
MU KPUTEPISIMHU: TOTPUMAHHS 3aKOHOJABUYMX HOPM; MEJaroriyHa JOUUIbHICTh
(0OcsiT HAaBaHTAXKEHHS, BpaxyBaHHsS KBamidikailii, CTaHy 370pOB’s, MOJIHBO-
CTE! HABYAJILHOTO MJIaHYy Ta BUMOT HAaBUAJIBHUX MPOrpaMm); ypaxyBaHHsS MOTPEO
nearoriB, 0aTbKiB, YUHIB.

@axkrop “Opranizauiss iHCTPYKTUBHO-PO3NOPAIYOL TISJIBHOCTI” Ma€ Takl
KpUTEpii: HAsABHICTb CHUCTEMH Hapaj, 1HCTPYKTaXiB, 3acilaHb, ii OOIPyHTO-
BaHICTh 1 ONTUMAJIbHICTh; ONTUMAJIBHICTH (DOPM pO3MOPSAIIOi JiSITHHOCTI (HaKa-
3, KOHCYJbTAIlll, MOpaau, PO3MOPSAIKEHHS, 1HCTPYKTaxk1); Pe3yJbTaTUBHICTh
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(BIUIMB Ha PIBEHb OpraHizallli AISUIbHOCTI KOJIEKTUBY) Ta €(PEKTUBHICTH (OLIHKA
BUTPAYCHUX PECYPCIB JJIsl TOCATHEHHS METH).

®daxkrop “Opranizaiis 0e3mepepBHOI OCBITH NEAAroriB” Mae Taki Kpu-
Tepii: HasIBHICTh MEPCIICKTUBHOTO TUIaHYBaHHS ITABUINIEHHS KBajidikaiii neaa-
roriB; JOTPUMaHHA TpadikiB MPOXOJKEHHS KYpCiB, ypaxyBaHHS TEPMIHIB aTe-
cTallii MeANpaIiBHUKIB; CTBOPEHHS YMOB JIJII CAMOOCBITH I€/IaroriB, pe3yJibTa-
THUBHICTb O€3MepPEPBHOT OCBITH I1€1aroriB.

®dakrop “CTBOpPEHHS BHYTPINIHBOIIKIIFHOT CHUCTEMHU TiJBUIICHHS KBa-
midikamii megaroriB” Ma€ Taki KpUTepii: HasBHICTh CHCTEMH HAyKOBO-METO-
TUYHOI POOOTH, HOPMATHBHICTH 3a0e3medeHHs 11 AISUTBHOCTI, JOTPUMAHHS
OPUHITUIY JIarHOCTUYHOCTI B METOAMYHIA pOOOTi; AOUUIBHICTH (GOpM Op-
radizamii CuUCTeMH IIiJBHINCHHS KBaji(ikaiii IeJaroriB; pe3yJbTaTHBHICTH
BHYTPIITHBOIIKUIPHOI CUCTEMH ITIBUIIICHHS KBaJTi(hiKarlii 1mearoria.

®daxkrop “Po3BUTOK TBOPYOro MOTEHIIATy NEPCOHANY” PO3KPUBAIOTH TaKl
KpUTEpii: HASBHICTh 1 JI€BICTb CUCTEMH MOTHMBALli NpPAL[IBHUKIB HA TBOPYY
JUSTIBHICTB; CTBOPEHHS YMOB JUJIsl caMopeali3allii nepcoHany; HasBHICTb CUCTe-
MU PO3BUTKY ((OpMyBaHHS) TBOPUUX 3/110HOCTEHN TE1aroris.

dakrop ‘“3abe3reyeHHsT MO3UTUBHOTO COIIATHHO-TICUXOJOTIYHOTO KJTi-
MaTy B KOJIEKTHBI” Ma€ Takl KpUTepii: HasBHICTh 3aXOAIB (CHUCTEMH Aiil) 11010
PO3BUTKY MO3UTHBHOTO COIIATLHO-TICUXOJIOTIYHOTO KJIIMaTy B KOJIGKTHBI; Ha-
SBHICTh CUCTEMH 3amo0iraHHsi KOH(IIKTaM; J1€BICTh CUCTEMH BUPIIIEHHS KOH-
(GI1KTIB, HOpPMATUBHICTh YIPABIIHCHKHUX Ail.

@aktop “Opranizanisi HayKOBO-IOCTIIHOI POOOTH TENaroriB” po3KpHUBAE
TaKl KpUTEPii: ONTUMAJIbHICTh OPTraHI3alliHUX CTPYKTYP OO0 HAyKOBO-IOCIIAHOT
po0OTH menaroriB; HOPMATUBHICTh OpraHi3ailii HayKOBO-IAOCHIIHOI POOOTH; pe-
3yJIbTaTHBHICTH (BIUIMB HA PE3yJIbTaTH HABYAHHS Ta PO3BUTKY YUHIB, ITiIBULLICHHS
npodeciitHOT KOMITIETEHTHOCTI TIeIaroriB, PO3BUTOK 1HHOBAIITHOTO CEPEIOBUILIA).

daktop “Opranizaiiis poOOTH MeAaroriyHoi/MEeTOAUYHOT paau’” Mae Taki
KpUTEpii: TOTpUMaHHsI HOPMATUBHUX BUMOT I0JI0 JIISUIBHOCTI MEIaroriyHoi pa-
JI; ONTUMAJIbHICTh (POPM OpraHizalii JIsUIbHOCTI Me1aroriyHoi/MeTOAMYHOI pa-
JIW; pPe3yJbTaTUBHICTh POOOTH MEAaroriyHoi/METOIMYHOI paau (BILUIUB HA PIBEHb
npodeciifHOi KOMIIETEHTHOCTI MEeAaroriB).

®akrop “IlnanyBanHa poOotu 3H3” po3KpHUBAETHCS KPUTEPISIMU: AEp-
YKABHO-TPOMAJICBKUHN MIAX1] IO PO3POOJICHHS] CUCTEMU IUIAHIB POOOTH IITKOJIH:
NEPCIEKTUBHUM, PIYHUNA, CTPYKTYPHHX MIAPO3/LIIB, 0aTbKIBCBKOTO KOMITETY,
METOJIUYHUX 00 ’€qHAHb YYHMTENIB, POoOOYMH HABUAJbHMKM IUIAaH TONIO; KO-
JIET1aJIbHICTh MPOIIECY MIIaHyBaHHS.

®dakrop “IHdopmarriiine 3ade3reueHHs] yIpaBiIiHHSI PO3KPHBAIOTH TaKl
KpUTEpIi: HasIBHICTh CUCTEMH 30BHIIIHBOI Ta BHYTPIIIHKOI 1H(pOpMAIlii; piBEHb
cuctemaruzailii iHopmaiii Mo TOPU30HTANTI 1 BEPTUKAII; SKICTh HIKIIBHOTO J0-
KyMeHT0o00iry; BukopuctanHs IKT B ynpaBniHChKii qiSIBHOCTI.

®axTop “Ananiz aisuibHocTi 3H3” Mae Taki KpUTepii: CUCTEMHICTh 1 CH-
CTEMATUYHICTh BUKOHAHHS PIYHOTO TUTAHY IIKOJIM; HASBHICTH CHUCTEMHU OIlIHIO-
BaHHS HaBUYAJLHUX JIOCSTHEHb YYHIB; HASBHICTh Ta OOIPYHTOBAHICTh CUCTEMH
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OIL[IHIOBAHHS pE3yJibTaTiB poOOTH TNepcoHany (KpUTepii pe3yibTaTUBHOCTI,
KBaJIIMETPUYHA MOJIEIIb TOIIO); PO3POOJICHHS y3arajlbHIOBAIBHOI TOKYMEHTAIlil
3a pe3yJabTaTaMu JISTbHOCTI IIKOJIM Ta ii CTPYKTYPHUX MIAPO3UTIB (aHATITHYHA
JIOBIJIKA 32 pe3yJibTaTaMu HAaBYAJIBHOTO POKY, y3arajibHIOBAJIbHI HAKA3U TOIIIO).

®daxkrop “‘/leMokpaTuzailisl YHpaBiiHHA Ma€ Taki KpUTEpli: 3aydeHHs
BCIX YYaCHHUKIB HaBYaJIbHO-BUXOBHOI'O MPOIECY /IO MJIaHyBaHHA AisuibHOCTI H3;
JISTBHICTh OPTaHiB IPOMAJICBKOT0 CaMOBPSTyBaHHS; KOJIET1adbHICTh IPUHHATTS
YIPaBIiHCHKUX pilieHb moao podotu 3H3; ctunp ympaBmiHHS, peami3ariis
IPUHLIKITY TPOMAJICBKOTO KOHTPOJIIO 3a AisbHICTIO 3H3.

®axTop “Opranizaiiisi poOOTH aJAMIHICTPATUBHOTO MEPCOHAITY’ Mae Taki
KpuTepii: podoTa anmiHicTparuBHoro nepconany 3H3 (pexum podoTH, rpadikw,
PO3MOJILI TpaIli); TisTIbHICTh KEPIBHUKIB CTPYKTYPHUX MIAPO3ILIIB (3aCTYITHUKU
TUpeKTopa, 6106J110TeKap, IMCUXOJIOT TOIIO); ocoducTa mpars kepiBauka 3H3.

[TapameTpu, pakropu 1 KpuTepii po3TaloByoThes B Tadmuii Excel, nus
KOXXHOTO 3 HUX BHM3HAYa€ThCS BAroMmicTh (IIPIOPUTETHICTH), IO BUKOPUCTO-
BYETHCS MPU po3paxyHKax. TaOnuis Mae okpemy rpady A OLIHIOBAHHS, KyAH
3aHOCSITHCS YMOBHI Oaid, 10 XapaKTepU3YIOTh SAKICTh AISUIBHOCTI KEpiBHHUKA.
OcobmuBicTiO TabnmmuHOTO Tporiecopy Excel € aBTomaTH3allis migpaxyHKIB i
aBTOMaTHWYHA MO0YI0Ba Jiarpam.

Metoanka 3aCTOCYBaHHS KBATIMETPUYHHUX CTAaHAAPTIB AISUTBHOCTI PO3po0-
aeHa mnpodecopom I'. €npHukoBoro [1, c.194]. Ha wnamy nymky, keai-
MempuYHUIl cmanoapm — 11e HOpMaTHUBHA MOJIENb (CTaHAApT, €TaioH, abo HOp-
Ma-3pa3oK), i/IeabHE YSABICHHS 00’€KTa, /e 310paHi BCl YHOPMOBaHI BUMOTH JI0
Horo uijei, 3aBiaHb, CTPYKTYPH, MISUIBHOCTI, MPOAYKTY L€l AISUIBHOCTI TOLIO.
Kpim Toro, BiH 3a0e3neueHuid SIKICHO-KUIBKICHUMU XapaKTePUCTUKAMHU, 110 J1a€
3MOT'y B MaTreMaTu30BaH1i (hopMi BIIOUTH PIBEHb PEATBHOIO PO3BHTKY 00’ €KTa.
KBajiMeTpu4yHU CTaHIapT pO3MIILyeThcs B TaOnMMYHOMY Tmporecopi Excel, 3a
JIOTIOMOTOI0 SIKOTO aBTOMATHYHO 3/1MCHIOETHCS TOPIBHSHHS HAsSBHOTO CTaHy
OCBITHBO1 Jis7TbHOCTI 3H3 31 cTaHIAPTHUM 1 OTPUMYETHCS Pe3yJIbTaT y YacTKax
OJIMHMIII 32 IPUHIIMIIAMHU KBAJIIMETPII.

BukoprcToBYIOUM METOAMKY 1 MEPIOIMYHO BUMIPIOIOYH BJIACHY JISTbHICTB,
KEpIBHUK MOJKE 3JIIMCHIOBATH MOTOYHE KOPUTYBAHHS YIPABIIIHCHKOTO MpOIECy i
3/IIACHIOBATH PEIICKCUBHUN CAaMOPO3BUTOK.

30BHIIIHE BUMIPIOBAHHS J1a€ 3MOTY YIIPABISTH PO3BUTKOM JISITBHOCTI
KEepIBHHUKA, OPTaHI30BYBaTH POOOTY IIKOJIHM MOJIOJIOTO JTUPEKTOPA, 3A1HCHIOBATH
aJipecHy nonomory kepiBuukam 3H3.

BianoBigHo 10 HaBeAeHUX HANpsMiB (YHKIIOHAIBHOI Ta YMPaBIIHCHKOI
JISJIBHOCTI KepiBHUKA MOTo mMpodeciiHuil MOTEHIlIal € CBOEPITHUM YHMHHUKOM,
AKAWA BU3HAYA€ CYKYITHICTh YCIX HAsSBHHMX PECYpCIiB, 3aCO0IB, MOMKJIMBOCTEH 1
3MQTHOCTEH sl X yCHIIIHOI peasizaiii B OCBITHBOMY CEpPEIOBHII. 3a3HAYNMO,
IO CHOTOJAHI YIpaBIIHCbKA AISUIbHICTD MOTpeOye HE TIAbKKM PO3YMIHHA ii
comiabHO-TIpo(eciitHol 3HAYyIIOCTI, a ¥ 00 €KTHBHOTO OIIHIOBAHHS TICHUXO-
GIBUYHMX, THTENEKTYalbHUX, MPOGECIHHUX MOXKIUBOCTEH, TBOPYOrO MOTEH-
1iamy, HeoOX1JHOCTI HEMEepPEpPBHOTO MPOQPECIHHOTO 1HAUBIAYaTLHOTO PO3BHUTKY
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1 yJZOCKOHaJIeHHS 0a30BUX HABUYOK YIPABIIHCHKOI JISUIBHOCTI B CHCTEMI
IIBHUINCHHS KBajidikarii.

Bucnoexu. ®axktopHO-KpUTEpiadbHUN MiAXI 10 OLIHIOBAHHA (PYHKITIO-
HAJIBHOI JISTILHOCTI KEPIBHUKA HABYAIBHOTO 3aKJIaJy CTBOPIOE YMOBH JUIsl MPO-
BEJICHHS BUMIPIOBAHb 1 OI[IHIOBAHHS BIJMOBIIHO 0 METH YIPaBIIHCHKOI JisTb-
HOCTI. YTPAaBIIHCHKY AISUIBHICTh MOXHA BUMIPATH, OLIHUTUA 4Yepe3 SIKICTh 1
KUTBKICTh. OIIIHUTH — 3HAYUTh MPOAHAII3yBaTH JisSJIbHICTh KePIBHUKA, 11 KiHIlE-
BUN pe3ysbTaT. 3HAUCHHS OILIHIOBAHHS AISUITBHOCTI KEPIBHHKIB JOMOMOXE pe-
TEJbHINIE MIXOTUTH O MPOIECY KOPUTYBAHHS YINPABIIHCHKOTO MPOLECy Ta
artecTalli JUPEKTOPIB MIKIJIL.
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Ipuxoasko B.H. Anann3 ¢pynknmii 1 GakTOpHO-KpUTEPHAIbHAS CyOMOJe/Ib olle-
HHMBaHUS IeATEIbHOCTH PYKOBOAMTEJIA 00111€00pa30BaTeIbHOI0 Y4eOHOI0 3aBeIeHUsl

B cmameve ¢ HOPMAanmueHblX I’lOB’HL{MLVl oceeuaromcs OCHO6Hbvle qbyHKquHa]leble 00s1-
3AHHOCIMU U NAPAMEMPbL PAKMOPHO-KPUMEPUATLHOU CYOMOOenU OYEHUBAHUSL OesiMebHOCIU
PyKogooumens 0b6ueodbpazoeamenbHo2o yuebHoeo 3asedenus. Paccmompenvt ¢haxmopet,
Kpumepuu, Ha KOmopwix b6asupyemcs oyenuearue desmenvHocmu pykosooumens OY3.

Kniroueswie cnosa: ¢hynxyus, pakmop, kpumepuii, cyomo0ensb, oyeHUusaHue.

Prykhodko V. Analysis of functions and factor criterion submodel of evaluation
of activity of leader of general educational establishment

In the article from normative positions basic functional duties and parameters light up
factor criterion submodels of evaluation of activity of leader of general educational establish-
ment. Factors, criteria which the evaluation of activity of leader ZNZ is based on, are considered.

A management school after normative documents depends upon a leader. Coming
from the resulted directions of functional activity and responsibility of leader of general
educational establishment, the complex of functions of administrative activity of head master
includes: cilepokladannya (establishment of purpose), planning, development and making
decision, realization (organization of implementation) of decisions, operative influence, on
the object of management, motivation, control of implementation of decisions and activity of
teachers and students.

Efficiency of administrative activity of head master in the wide understanding of word
is complex description of positive results of activity (integral effect) taking into account
accordance of results the social order of society, conception, and tasks of work of school, and
also resources and sentinel limitations.

For the exposure of efficiency of activity of director of general educational establishment we
suggest to use factor criterion submodel of evaluation of activity of leader ZNZ. Model parameters
is: a degree of implementation of organizational function is in relation to an educational process;
providing of normativeness of activity of pedagogical collective; development of professional
competence of teachers; degree of implementation of administrative functions.

Key words: function, factor, criterion, submodel, evaluation.
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