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Belmaz Y. The role of the Institute of Mentoring in the role of Mentoring in the
Professional Development of Higher Education Teachers in the USA and Great Britain

The article deals with such a topical issue as institute of mentoring for higher education
teachers. The author analyzes the role of mentoring in the professional development of higher
education teachers in the USA and Great Britain. In the article it is mentioned that the institute
of mentoring is the centre of many programmes for new specialists’ support in the USA and
Great Britain. A mentor is a person who helps a new colleague to adapt to the role of a higher
education teacher effectively. There are some approaches to the appointment of mentors.
Sometimes two mentors are appointed for one new colleague: one for the research work, the
other – for teaching. The mentor’s role involves providing support and resources to a new
member of staff through regular one-to-one meetings. They are expected to facilitate a suppor-
tive and developmental relationship with the mentee. Areas which may be included are:

– teaching: advice on lecture construction, material available, teaching methods,
styles and strategies, marking. This can include observation of and feedback on the teaching
and learning process if requested;

– research: advice on content of research applications, sources of funding, research
methods, supervision of research students;

– personal tutoring: structuring sessions, giving advice, dealing with problems and
knowing when to refer;

– administration: understanding systems, advance preparation for specific adminis-
trative roles, e. g. admissions tutors, secretary to Boards of Studies, committee work;

– external contracts: consultancy arrangements, external lectures.
The author underlines that mentoring benefits the mentee and the mentor as well. Bene-

fits for the mentee:
– it aids induction into a new job and culture;
– it helps in the process of understanding the formal and informal structures of the

organisation;
– it helps with developing skills in a structured way based on individual needs;
– it improves professional and personal networks;
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– it provides an opportunity for a new member of staff to reflect on his/her own pro-
gress and resolve his/her own problems.

Benefits for the mentor:
– it broadens his/her own skills and knowledge;
– it brings new insights into the organisation;
– it enables him/her to demonstrate additional skills in developing other individuals;
– it consolidates and extends his/her professional and personal networks.
Key words: higher education teacher, mentor, mentee, mentoring, professional devel-

opment, research work, teaching, academic society.


