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The authors analyze the impact of the WCO Professional Standards on the Curriculum
of vocational training for customs officers. The article describes the correlation between the
WCO Professional Standards and the Curriculum of vocational training of the Ukrainian
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Now the modern labor market demands the improvement of the require-
ments for training human resources of different countries. Steady tendency of edu-
cational standards in concurrence with the relevant professional standards of the
branch, based on the competency building approach, provides the framework for
improving the ability of professionals to perform tasks in professional activity ef-
fectively. In the area of customs affairs the processes of reforming as well as stan-
dardization of education field at a global level led the World Customs Organization
(hereinafter — WCO), whose developed 3rofessional standards are the benchmark
both for performance standards and for educational standards.

Therefore, the importance of the subject of our article on professional train-
ing in the field of customs in the context of globalization and standardization due to
the need for trained human resources by adapting the national level proposed by
international organizations of innovative tools and best practices. The purpose of
the article is to the correlation between the WCO Professional Standards and the
Curriculum of vocational training of the Ukrainian Academy of Customs, its sig-
nificance and the reasons why the WCO Professional Standards was proposed.

Various aspects of continuous professional education in the field of cus-
toms examine scientists from different countries (A. Belyaeva, A. Beckman,
I. Vasiliev, D. Viddousan, L. Debok, S. Dzhennard, A. Kon’kova, V. Lyednov,
L. Lozbenko, M. Makhmutova, A. Melnikov, H. Mintzberg, Y. Jansson,
A. Kanheldiyev, A. Krupchenko, O. Pavlenko, A. Pankratov, I. Pogiba, A. Poro,
etc.). In many studies [1, 2, 3, 4, 5, 6] emphasizes that the modern custom man-
ager expected increased understanding of political, economic and trading envi-
ronment, which now operates Customs, the ability to apply progressive man-
agement and technological tools. This is compounded by the data analysis of the
diagnostic mission of the WCO, conducted a program of WCO Columbus
(www.wcoomd.org).
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Our analysis confirmed that some customs administrations and institutions
recognize that there is a special set of knowledge, skills and behaviors that are
necessary to perform the unique role of customs in the government. In response,
educational institutions in different countries, customs officials, who prepare
and conduct training, need to develop special curricula, but until recently, there
was no coordination or standardization in these individual attempts.

In 2005, the WCO has begun organizing many individual interests and
developments in this area, to create a set of common, internationally recognized
standards of professional development of customs managers. The initial presen-
tation was made with the support of the International Network of Customs Uni-
versities (INCU) (www. incu. org) in 2006, by starting of program WCO
PICARD (Partnership in Customs Academic Research and Development).
Working with INCU, WCO finalized professional standards for strategic and
operational management of customs and continued work on the development of
uniform international standards for inspectors of customs institutions and in-
struments of implementation of standards [4]. Now academic institutions can
implement standards (agreed to international organizations) in their curricula,
while meeting the national accreditation criteria. It should be noted that a num-
ber of academic institutions in the world have initiated and worked out pilot
programs based on these standards.

The Curricula of the Ukrainian Academy of Customs were analyzed and
compared with the WCO Professional Standards by the Bachelor and Master’s
degrees, and also by the system of vocation training for the target group — cus-
toms officers.

There are 17 module names (thematic priorities) in the WCO Professional
Standards for Overall Knowledge Requirements:

1. National and international policy/politics. 2. Customs role in govern-
ment and interaction with other Government departments. 3. The customs business.
4. Aspects of judicial and legal systems relevant to customs. 5. Micro- and macro-
economics. 6. Strategic planning. 7. Policy development and implementation.
8. Financial management. 9. Human resource/capital management. 10. Risk man-
agement. 11. Information /knowledge management. 12. The international supply
chain. 13. Modern technological approaches to customs and business. 14. Modern
technological approaches to customs and business. 15. Public and media relations
and communication. 16. Principles of ethics, good governance and integrity.
17. Customer management.

The WCO Professional Standards module summary are: module 1. — The
individual will demonstrate a critical understanding of the governments overall
economic policies and social direction, its international and regional obligations
and priorities; module 2 — Understanding of the role of customs in applying
Government policy to people and trade at the frontier and its basic management
control and collection requirements; module 3 — Understanding of the complex
role of customs as a policy enabling and enforcement organization; Economic
and Fiscal; Trade management; Social Protection; International/regional/ Com-
pliance Management; module 4 — Understanding of the operation of the interna-
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tional and national judicial system and legislative processes; the distinction be-
tween, primary and secondary legislation appropriate to the country; and the
legislative drafting and enacting process; module 5 — General understanding of
micro- and macroeconomics; module 6 — Critical understanding of the internal
and external environment; module 7 — Understanding of the internal Customs
policy requirements and procedures for their development and implementation;
Understanding national and international policy imperatives and translating
them into internal customs policies; module 8 — Thorough understanding of pro-
curement for and allocation of the financial, technical and human resources from
government to effectively deliver the objectives of the Customs business; mod-
ule 9 — Understanding policies; module 10 — Understanding the context in which
risk is to be managed including the information, intelligence, structural and sys-
tem requirements for an effective risk management system which has both pre-
ventive and targeting elements; module 11 — Identifying the sources of core in-
formation; Understanding of the core information and systems required to man-
age and report on the customs business and maintain a corporate memory; mod-
ule 12 — Understanding of the effective operation of the international supply
chain and of the role of customs inside it; “both for import and export, the needs
of its component parts and the opportunities it presents for effective control and
trade facilitation; module 13 — Understanding of the effective operation of the
trading community nationally and internationally, the needs of its component
parts and the opportunities it presents for effective control; module 14 -
Understanding of the use of computer technology to provide simplification of
processing, security of transactions, consistency of approach, IT governance,
management information, effective control, clear communications; to create
web-based products and services; Understand the use of other technology to
support customs operations; module 15— Understand of the key role and
techniques of communications in a modern customs department to create a
compliance culture, demonstrate transparency, educate the trade and inform both
government and the public; module 16 — Understand, practice and communicate
the principles that underpin good governance; Create an ethical environment;
module 17 — Customer segmentation, customer satisfaction, customer dialogue.
WCO Standards module essentials are: module 1 — The identification of
the key players at governmental and international level with influence on Cus-
toms policy and resources, Creation of as proactive system of information gath-
ering to enable constructive, Management with government, The ability to iden-
tify and provide advice to government of international and regional develop-
ments, International Customs Lawmodule; module 2 — Identification the key
Government departments with frontiers, trade and taxation requirements either
working through Customs or working alongside customs; establishment of ef-
fective consultancy networks and co-operative approaches to border manage-
ment; knowledge of all the missions of customs for itself and other administra-
tions (public health, safety, etc); module 3 — WTO Agreements and Annexes;
The Revised Kyoto Convention; SAFE Framework of Standards; Customs prin-
ciples; The economic role of customs in creating an attractive investment cli-
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mate; Modern revenue assessment and collection techniques; The relationships
between compliance, facilitation and enforcement. The controls required to de-
velop, manage and influence a compliance culture; The public priorities for a
safe and secure environment; The international/regional priorities for a secure
supply chain (WTO, WCO, UNODC etc); The international/regional priorities for
a secure society (Organized crime, Health, agriculture, WCO, UNODC etc); Ob-
ligations to regional Customs/Economic unions and free trade agreements; Man-
aging Investigations to ensure successful prosecution of serious offenders; Basic
taxation knowledge; module 4 — The key players in the governmental Judicial
and legal system; Good Governance; Data Protection; Separation of Legislature,
judiciary and executive; Prescribed procedures (including appeals); The use of
statutory instruments, terminology regulations and proscribed procedures; The
legal obligations and powers of customs and the legal obligations on the trade
and public; module 5 - Key players in the economy; Macro-Economics; Con-
temporary economic concepts; Government economic policy; The balance be-
tween free trade and protectionism; The role of the tariff in economic develop-
ment; The economics of free trade and of protectionism; Balance between con-
trol and compliance; Understand the effects of implementation of international
decisions and of the tariff on the social and economic development; The creation
of an economically attractive climate; Business costs module; 6 — Translating
vision to attainable goals; Development of strategies to achieve governmental
objectives; Performance and effectiveness measurement; Human Capital Man-
agement; module 7 — WTO Agreements and Annexes; The Revised Kyoto Con-
vention; SAFE Framework of Standards; Be able to apply procedures corre-
sponding to the policies; Translation of strategy into operational policy; The pol-
icy development process within government; The legislative basis for/ limitations
on policy implementation; The engagement of key stakeholders both to influence
policy development and to assist with policy development; Understanding of the
basic principles of programme and project management; module 8 — Relevant horizon
scanning; Strategic planning techniques; The distinction between development and
running costs, capital and operational costs; The national mechanism for planning
budget requirements, negotiating budget allocations and the monitoring and ac-
counting for budget allocations; Ability to set-up performance indicators; Con-
tingency planning; Risk management as a resource allocation tool; Basic Human
Resource Management methodologies: recruitment, training, performance man-
agement; Understanding of the basic principles of programme and project man-
agement; Understanding the basic principles of tendering and contracting; mod-
ule 9 — Basic Human Resource Management policies; Recruitment and reten-
tion; Training; Performance management; module 10 - The Revised Kyoto
Convention; National policy as a risk management tool; The relationship be-
tween intervention and facilitation; The strategic use of risk management to
control trade, protect society and combat cross-border crime; The tactical use of
risk management to detect smuggling and terrorism, and to provide assurance;
The importance of approval, audit and Anti-smuggling in the Risk management
process; module 11 — Identification of key performance indicators; Essential
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management information on resource use, operational effectiveness, contracting,
service providers; Performance measures (internal and external); Essential ac-
counting information; The essential records needed to maintain a corporate
memory; module 12 — The WTO Instruments for trade facilitation and safeguard
measures; The Revised Kyoto Convention; The SAFE Framework of Standards;
Decrease the costs of customs controls and actions; Supply chain management;
Opportunities/barriers; The requirements of stakeholders, including: banking
and insurance sectors, importers and exporters, logistics companies, transporta-
tion companies, clearance agents, public, international associations and organi-
zations, national bilateral and multilateral agencies, the final clients (end of the
chain); Capacity to integrate customs inside the supply chain; module 13 — Un-
derstanding trade terminology; Understanding of the concerns and needs of
various members of the trade community; The understanding of the internal
controls applied by business and their use by Customs; The understanding of
appropriate business practices that can be applied to the management of Cus-
toms e. g.: strategic management techniques, management information systems,
estates management, transport management, IT provision, technical support,
communications; module 14 — To define the Customs IT requirement; under-
standing the costs, benefits and risks associated with technology acquisition and
use; the application of electronic transfer and processing of supply chain infor-
mation; the effective linking of computer systems; the limitations of computer
systems; current technology available to Customs to support operations e. g.:
scanners, X-ray, source detectors, radio and positioning equipment, monitoring
and tracking, specialist search; to understand the tendering and contracting proc-
ess required for the acquisition of new technology; intelligence and benchmark-
ing; return on experience (inside and outside administration); module 15 -
Identification of key players in the national media and communications
businesses; Identification of internal and external communications strategies
which promote the goals of the organization; Influence/educate Government, the
trade and the public; Provide a strategic control methodology; Provide a high
profile for Customs; Identify communications techniques; Ensure that all legislative
and procedures are available for the public; module 16 — The Arusha declaration on
Integrity; Leadership; Regulatory framework; Transparency; Automation; Reform
and modernization; Audi; Code of conduct; HR strategy; Morale; Relationship with
Private sector; National laws and principles related to ethics and anti-corruption in
the civil service; Sensitize the private sector to corruption issues (two-way
problems); module 17 — Understanding customer business needs; Establish
communication, consultation and partnerships; Rules of engagement.

The correlation (level Overall Knowledge Requirements) between Acad-
emy’s curriculum module for vocational training and the WCO Professional
Standards module are: module 1 - State Government and State Service, Legal
provision of the state government, Labour legislation fundamentals, Economical
aspects of the Ukraine’s entry to the World Trade Organization (WTQO), Applica-
tion of the European Court practice on the human rights protection (The con-
vention on the human rights protection); module 2 — Customs business history,
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topical problems of the economic development of Ukraine; module 3 — Customs
Control over the movement of the cultural values: the problems and perspec-
tives; International Convention on the simplification and harmonization customs
procedures (Kyoto Convention, 1973); module 4 — Anti-money laundering leg-
islation; Judicial practice in Customs Authorities; module 5 - Economic inte-
gration of Ukraine in the globalization conditions; module 6 — Legal principles
of the social peace providing in the customs agencies; Social-psychological fun-
damentals of work with personnel; module 7 — International Convention on the
simplification and harmonization customs procedures (Kyoto Convention,
1973); WCO SAFE Standards and the world trade facilitation; Ukraine in the
multilateral universal trade system GATT WTO: juridical mechanism, subse-
quences and prospects; Application of the European Court practice on the hu-
man rights protection (The convention on the human rights protection); Manage-
rial decision making with a purpose of specific problem solving of the customs
activity; Customs procedures fulfillment in the goods moving through the cus-
toms border by different kinds of transport; Practical application of Customs
legislation; The ways of the customs formalities improvement; Customs legisla-
tion of the conterminous countries; module 8 — Essentials of the management
science in the Customs Service; Ways of the unification and modernization of
the movement of goods control: the present state and perspectives; Performance
measurement problems of customs business; Management documentary provi-
sion in the Customs Service; module 9 — Essentials of the management science
in the Customs Service; Psychology of management in the customs authority;
module 10 — International Convention on the simplification and harmonization
customs procedures (Kyoto Convention, 1973); Methods of the improvement,
increasing of the productivity and effectiveness of the control system; Legal
regulation of the goods that contain intellectual property objects moving through
the customs border; Some problems of the Ukrainian Customs legislation appli-
cation; Framework standards and risk management; Post-audit; module 11 — Es-
sentials of the management science in the Customs Service; Psychology of man-
agement in the customs authority; module 12 — International Convention on the
simplification and harmonization customs procedures (Kyoto Convention,
1973); Comparative analyze of the customs officers training in Ukraine and the
USA,; Problem issues of the customs control legal regulation; SAFE Framework
standards and the world trade facilitation; Topical questions of organization of
accounting, control and financial and economic activity analysis of the customs
agencies; The ways of the vehicles examination; Handling technique of an unac-
companied luggage; Technologies of customs control and customs formalities;
International transportation; Customs logistics; module 13 — Legal regulation of
trade policy WTO-members; Economic integration of Ukraine in the globaliza-
tion conditions; module 14 —Ways of the unification and modernization of the
movement of goods control: the present state and perspectives; module 15 — Legal
principles of the social peace providing in the customs agencies; module 16 —
Human Resources Management in the customs authority; Social-psychological
fundamentals of work with personnel; State Government and State Service; Man-
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agement particularities in the Customs Service system; Professional ethic;
Ukrainian as a language of the professional communication; Post-audit; Fighting
with money laundering; module 17 — Application of the European Court practice
on the human rights protection (The convention on the human rights protection).

And what about Overall skill requirements? There are 2 thematic priorities
in the WCO Professional Standards for Overall skill requirements: Change man-
agement (module summary: the ability to strategically analyze the key compo-
nents of the change process to clearly outline the need for change, empathize with
those experiencing change and assist them in developing the new knowledge,
skills and behaviors required.) and Programme/project management (module
summary: the ability to scope a range of projects, to identify overlaps resolve con-
flict, and sequence into a strategic programme; to provide a steering mechanism
and develop, manage, monitor and evaluate progress; the ability to change or stop
projects which do not meet business requirements.).

The WCO Standards module essentials for Overall skill requirements are:
module 1 — Customs reform and modernization; Implementation of external reviews;
Implementation of internally generated changes; module 2 — Customs reform and
modernization; Structural reform programmes; Government reform programmes.

The correlation (level Overall skill requirements) between Academy’s
curriculum module for vocational training and the WCO Professional Standards
module are: module 1 — Performance measurement problems of customs busi-
ness; Management documentary provision in the Customs Service; module 2 —
Ukraine in the multilateral universal trade system GATT WTO: juridical
mechanism, subsequences and prospects.

Overall behavioral/attitudinal requirements. Very important are: role
model (exhibiting behaviors which reflect the cultures and desired performance
of the organization), ethics (behaving in an manner that demonstrates the high
value placed on integrity and good governance), empathy awareness and objec-
tivity (showing and understanding of the situation of the staff within the organi-
zation without compromising personal and official values; no undue favoritism,
dispassionate view of issues, well-informed, measured decision making), confi-
dence (communicating at all levels in a manner that shows belief in the organi-
zation and its ability to deliver against Government and public requirements),
motivation (create a work environment that encourages creative thinking), cus-
tomer orientation (focusing on trade/public facilitation).

The WCO Standards module essentials (Overall behavioral /attitudinal
requirements): module 1 - Treating all staff with respect; Rewarding and ac-
knowledging good performance; Tackling poor performance; High visibility;
module 2 — Advocating a zero tolerance policy on corruption and be able to im-
plement it; inside the administration; Attending all major integrity events; Con-
ducting regular external surveys on ethics; Fighting actively against corruption;
module 3 — Visible and well briefed when meeting staff; Explaining issue clearly
and honestly; Acknowledging and Dealing effectively with opposing views;
module 4 — Transparency in dealing with management and policy issues; Dealing
quickly and effectively with rumours; module 5 — Creating motivational tools;
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Encouraging staff to adopt new techniques; Recognizing performance or desired
behaviors; module 6 — Understanding customer needs and their business envi-
ronment; Development and implementation of Customer service standards; En-
suring compliance with international best practice.

The correlation (level Overall behavioral/attitudinal requirements) between
Academy’s curriculum module for vocational training and the WCO Professional
Standards module are: module 1 — Professional ethics in the context of the Cus-
toms authorities management efficiency increasing; State Government and State
Service; The efficiency of the business meeting carrying out; The features of the
management in the system of the Customs service; The adequacy of the state man-
agement in Ukraine for world principles and norms; Social and psychological ba-
sics of the staff relations; State service and State management; Personnel policy’
module 2 — Professional ethics in the context of the Customs authorities manage-
ment efficiency increasing; Social and psychological basics of the staff relations;
module 3 — Professional ethics in the context of the Customs authorities management
efficiency increasing; the efficiency of the business meeting carrying out; Social and
psychological basics of the staff relations; module 4 — Professional ethics in the con-
text of the Customs authorities management efficiency increasing; the adequacy of
the state management in Ukraine for world principles and norms; module 5 — Profes-
sional ethics in the context of the Customs authorities management efficiency in-
creasing; the adequacy of the state management in Ukraine for world principles and
norms; social and psychological basics of the staff relations; personnel policy; mod-
ule 6 — Professional ethics in the context of the Customs authorities management ef-
ficiency increasing; State Government and State Service; the adequacy of the state
management in Ukraine for world principles and norms.

After realization of the 1-st stage of the pilot project of the WCO PICARD
Programme the Academy took into account the recommendations of the working
group concerning curricula updating, namely implementation of separate modules
of the WCO Professional Standards to the curricula of the Academy. The 2-d
stage of the PICARD programme execution in the Academy concerns execution
of the above-mentioned recommendations and approbation of renewed curricula.

Conclusion. Content analysis of the modules of vocational training pro-
gram (target group — customs officials) and their correlation with the modules of
the WCO Professional Standards given in the table show that vocational training
curriculum of customs officials corresponds to the requirements of competence of
customs officials by the WCO PICARD Programme.

For the vocational training system of customs officials the correspondence
of curricula with the modules contents of the WCO Professional Standards
amounts to 90%. Such situation is specified that the vocational training subjects
of the Academy are not only theoretical but also applied, thereby customs offi-
cials have the opportunity to acquire skills studying theoretical subjects.

For vocational training there is a combination of management subjects
with specialized customs subjects.

Prospects for further research. We consider convenient to further theoreti-
cal development and practical implementation of standardized professional and
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educational standards for inspectors of the customs authorities (lowest level) and

specialists in international trade.

Endnotes

1. Millennium Development Goals: Ukraine. — Kyiv : Ministry of Economy and Euro-
pean Integration of Ukraine. — P. 15.

2. Monitoring the Standards of Education. Concepts and their Definitions / ed. by
T. Husen, A. Tuijman. — 1994. — 266 p.

3. Pavlenko O. The Place and Role of Implementing WCO Professional Standards into
Curriculum of the Ukrainian Academy of Customs [Electronic resource] / O. Pavlenko //
2008 WCO PICARD Conference. — Shanghai/P.R. China, 2008. — Mode of access:
http://incu.org/conference_ PICARD2008.html.

4. Professional Standards. — World Customs Organization. — Brussels. — 2008. — 46 p.

5. Poro A. European Customs training community benefits from new knowledge
sharing tool / A. Poro //WCO News. — February, 2011. — Ne 64. — P. 32-33.

6. Regulation (EU) Ne1294/2013 of the European Parliament and of the council of
11 December 2013 establishing an action programme for customs in the European Union for
the period 2014-2020 (Customs 2020) and repealing Decision Ne624/2007/EC [Electronic
resource]. — Mode of access: http://eur— lex. europa. eu/legal-content/EN/TXT/?
qid=1399900808231&uri= CELEX32013R1294

7. Triakina O. A. Implementation of the on-line modules of the World Customs Or-
ganization into professional training of Ukrainian Customs personnel / O.A. Triakina // Eu-
ropaische Fachhochschule. — Stuttgart : ORT Publishing, 2014. — Ne 6 (June). — P. 31-33.

Cmamms naoitiwna 0o pedaxyii 12.02.2015.

Timuenko-Mixaiuaini H. C., Ilyrau B. b., Kamanosa O. I. Kopeasinisi IIpodeciii-
HHUX cTaHAapTiB BcecBiTHLOI MUTHOI Oprasizamii i HAaBYAJIBHUX NPOrpaM MiJABUILIEHHSA
KkBaJdiikanii Axkagemii MUTHOI Ci1y:k0M Y KpaiHu

Y cmammi npoananizosano eniue Ilpogheciiinux cmanoapmis Bcecsimmnvoi mumnoi op-
eanizayii (BMO) na nasuanvhi npocpamu niosuwerHs Keauigikayii 0ns cnigpodimHuUKie MUmHux
opeanie. Haseoeno xopenayiio Ilpogeciiinux cmanoapmie BMO ma naguanvHux npocpam npo-
¢hecitinoi’ niocomosxu Axademii mumuoi ciyscou Yxpainu, ix 3HaueHHs 1l nepedymosu 3anposa-
Ooicennsi Tlpogpecitinux cmanoapmie BMO. J{ocniodceno numanus, noe’ s3aui 3 iniyiamusamu 3
ooky BMO wooo npoghecitinux cmanoapmis, ma nosuyiro Axademii mummoi ciaysxcou Ykpainu
w000 npogecitinoi 0ceimu cniepOOIMHUKIE MUMHUX OP2AHI8 KPAIH, U0 PO3BUBAIOMbCAL.

Knrouosi chosa. Ilpoghecitini cmanoapmu BMO, niosuwenns keanigikayii, HaguanibHi
npoepamu, Akademis Mmumuoi cuyxcou Yepainu.

Tumuenko-Muxainuau H. C., Ilyrau B. b., Kapmanosa E. 1. Kopeasimus Ilpo-
(eccnoHaILHBIX cTAaHAAPTOB BceMupHOiIl TaMokeHHOH OpraHM3auMu U y4eOHBIX MpPoO-
rpaMM NOBbIIICHNS KBAIN(PUKAIMN AKAJeMHUN TAMOKEHHOM CIyKObI YKPaUHbI

B cmamve npoananuzuposano enusanue Ipogheccuonanvnvix cmanoapmos Becemuprot
mamodcennou opeanuzayuu (BTamO) na yuebuvie npocpammvl nogvlulenusi KeaIuGuKayuu
01 COMPYOHUKO8 MAMONCEHHbIX Opeanos. [Ipedcmasnena xopenayus I[lpogeccuonanvhvix
cmanoapmos BTamO u yueOuvix npocpamm npogheccuonaibHol noo2omosxku Axkademuu ma-
MOMHCEHHOU CYoHcObl YKpaumsl, ux 3uavenue u npudunst, novemy Ilpogeccuonanvuvie cmam-
dapmsi BTamO 6winu npeonoscensi. HMccredosano 6onpocsl, C6a3anHble ¢ UHUYUATMUBAMU
BTamO no nosody npogeccuonanvuvix cmanoapmos, u no3uyuro Axademuu mamorceHHOU
CyoHcobl YKpaunsl no 6onpocy npogheccuonanibHo2o 00pazo8anus COmpyOHUKO8 MamMONCeH-
HbIX OP2AHO8 PA3BUBATOWUXCS CIMPAH.

Knwueswie cnosa: Ilpogeccuonanvuvie cmanoapmoel BTamO, nosviwenue xkeéanugu-
Kayuu, yiebHvle npocpammsl, Akademusi mamodceHHOU CLyiHcobl YKpaumsi.
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