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Koval V., Koval V.,  Conflicts in the Management Activity of the School Principal

and Education Process Participants
The research analyzes those elements of interaction, which together constitute the

structure of conflict in the management activity of the school principal. The main conflicts,
which were highlighted as aspects of analyze are the following: causes of conflicts between
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the school principal and those he/she manages, ways of interaction with each other in the
conflict and peculiarities of solving conflict situations. The sequence helping to solve this type
of conflicts successfully is presented. There are recommendations, which will help to avoid
aggression during the conflict deployment. While identifying the causes of the conflict, we
proceeded from the fact that management activities, as well as other activities, has certain
reflexive and perceptual frameworks. 7 main causes of conflicts were determined:

1. Concerning the school principal personality. (One are “agreed”, others –
“against”, and others – clear opposition in all endeavors).

2. Due to the choice of deputies. (“Why her (him), not me. Am I worse? (I work less
than others do)").

3. Concerning the correctness of the functional actions. This conflict is particularly
effective when the educational system control authorities invade into the work of the current
principal.

4. Concerning the cooperation with the collegial bodies of self-management (school
council, pedagogical council, conflict commission etc.), as well as with trade unions.

5. Concerning organizational and managerial foundations of the school (school op-
eration, the schedule of lessons, electives, special courses, extracurricular work; collabora-
tion of school services – economic, nutritional, social and psychological, medical, etc.).

6. Concerning personal likes, dislikes. By the way, the desire to make a good impres-
sion on colleagues is one of the most effective incentives relations in the teaching staff.

7. Dissolution of the ties, relations, cooperation because of the principle “to create a
good reputation” (D. Carnegie.) with his/her colleagues.

While considering the outcome of the conflict between the principal and the staff, af-
fluent and disadvantaged conflict resolution primarily ratio has been analyzed. Thus, under
the favorable resolution of the conflict, one understands continuation of the activities in the
same part of the participants encountered during the activity.

Obtained data show the following sequence of successful methods of conflict resolu-
tion:

– introduction of additional elements in the work content;
– emotional empathy;
– conflict object transfer from the interpersonal relationships at the problem;
– appeal to the documents;
– proposal of collaboration;
– upholding own claims by repeating the relevant statements.
Key words: conflict, school principal, school, reflexive-perceptive analysis, the edu-

cational process.


