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Lytovchenko I. Features of Training Centre as a Structural Unit for Employee 
Training in American Companies

The article analyzes the features of the training center or the training department as 
the most common structural unit created by companies for training their employees. Accord-
ing to their needs, organizations use different approaches to creating training centers, but 
usually they are controlled and coordinated by the department of human resources. Among 
the main factors that determine the configuration of a training center are the specific features 
of the future learners, the field of industry, the products manufactured or services provided by 
the company, the level and extent of the use of technologies. According to the way of control, 
there are centralized, decentralized and combined models. The centralized model provides 
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coordination of the learning activities from a single location in the organization, which pre-
vents the duplication of programs, allows raising learning standards and focusing learning 
on achievement of the strategic goals of the company. In the decentralized model, the learning 
function is controlled by structural divisios of lower levels, which allows the training center 
to more fully meet the learning needs of workers, but makes it difficult to link education with 
the aim and objectives of the corporation. The combined model integrates the centralized and 
decentralized learning management systems. To be efficient, the structure for training should
follow the structure of the organization itself. The most advanced form of the training center 
is the corporate university which can be controlled by: the top management of the company, 
human resources department, a structural division or a subsidiary which determine its struc-
tural and functional features.

Key words: training center, American companies, employees, training, centralized 
training model, decentralized training model, combined training model, corporate university.
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