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Shorobura I. Innovative Management in Higher Educational Establishments
Peculiarities of innovative management in higher educational establishments have 

been cleared out in the article, its essence, directions, in particular, marketing, finance, per-
sonnel, research work, operational activity, etc. have been shown.

At the level of a typical higher educational establishment innovative management –
one of the directions of strategic management, implemented at the higher level of the estab-
lishment has been examined. It forms a complex of rules, principles, standards, methods, val-
ues, organizational forms, connections and economic relations. Innovative management is a 
set of economic, motivational, organizational and legal means, methods and forms of man-
agement of innovative activity of the specific object of management with the aim of obtaining 
optimal way of educational or other results of this activity.

We determined the project of introduction of innovations in the following stages: pro-
ject development, its implementation and evaluation of the results. It is indicated that when 
managing a project system as for implementation of innovations at the higher educational es-
tablishments, the following conditional development of the system of criteria for scoring eval-
uation of the project, guaranteeing synergies of its implementation, involvement of all effec-
tive resources. The attention is drawn to the quality management of educational services in 
the process of implementation of innovative models of management.

We emphasized on use in management the principle of innovation, which is one of the 
priority and is revealed in practice through the following manifestations: support of innova-
tive initiative, creativity, initiative and independence of the management objects; organized 
innovative change of conditions of the system of management of educational establishment; 
the transition from natural mechanisms of the innovation management processes to con-
sciously controlled; informative, material-and-technical, manpower implementation of reali-
zation of the basic conditions of innovative management processes; accelerating of the devel-
opment of innovative processes in the management of the institution under the conditions of 
strategic changes and transformations in the sphere of higher education.

Key words: innovative management, higher educational establishments, directions of 
innovative management, innovative project of management of higher education establishment.
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