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Androshchuk I. Ways and Forms of Professional Teachers Development 

Management within Departments of Management of Polish Higher Educational 
Institutions 

The author discloses ways of the professional teachers development management 
within departments of polish higher educational institutions management in this article. The 
portfolio of competences having been elaborated by professor Yu. Bugai is presented to scien-
tific and didactic workers according to the classification by T. Oleksyn as well as a classifica-
tion of scientists by R. Garden. Such forms of professional teachers development management 
as academic mentoring and academic coaching are analyzed. The main tasks of the mentor 
are noticed to include counseling and consulting, indicating ways to solve problems and di-
rections of activity and development forming constructive feedback on the basis of the re-
ceived information. Mentoring was investigated to be a fairly spread form of development 
management of the teachers professional competence among the teachers of departments of 
polish educational institutions management. 

It was pointed that coaching can be a long-term process aimed at assisting to get a 
better result and based on partner relationships. Teachers of the management departments 
emphasized that coaching brings the best results if it is informal. 

The conditions of participation are characterized by teachers of departments of man-
agement in higher educational institutions of the Republic of Poland and other countries in 
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international projects and internships as well as its influence on the teachers development 
level of professionalism within departments of management. 

It has been established that teachers having 10 years of academic experience want to 
work under the guidance of a coach, mentor and participate in seminars, trainings and in-
structions. Teachers having more than 10 years of academic experience prefer to participate 
in international projects, grants and internships and frequently are responsible for organiza-
tion of seminars, trainings and act as coaches and mentors. 

Key words: academic mentoring, academic coaching, professional teachers 
development management, internships, international programs, grants. 


